
APPENDIX B 

Feedback from Community Transport Operators 
October 2018 

 Without the funding from LCC we would not be able to provide our Dial a ride 
Service and this would greatly impact elderly and disabled people living in our 
area that rely on our service to ensure they can access important services and 
have social contact helping their physical and mental health. 

 Problems not being able to attract enough volunteer drivers to meet the demand  

 The constant cancellation of hospital journeys and other journeys which does not 
help our funding when we are funding on number of journeys and population. 

 Resolution of ‘58’ bus service, as it is currently running on a 12 month ‘stay of 
execution’. 

 Hospital parking (for CT volunteers) a better solution / provision of spaces etc.?! 

 Hospital trips, increasing referrals, short notice / cancellations = disruptive to 
business (+ associated cost / effect on resource) 

 The provision of/ increase of the LCC grant funding is essential to the /medium 
long future. We have no management costs or drivers’ wages so no scope for 
any cost reduction. All our staff are volunteers. 

 We have 3 bespoke minibuses, all modern and fully paid for; achieved thru tight 
fiscal control and many past/present fund raising achievements over 26 + years 
of providing vital community transport services exclusively to the elderly and 
disabled. The vehicles’ depreciation alone is way in excess of our current annual 
LCC grant. Maintenance costs and insurances are several thousand pounds p.a. 
This puts us in a totally different operating league to social car schemes. 

 Our passengers are people who cannot use public bus services, even where they 
still exist. Despite having access to government free bus passes they have to pay 
full fares to use community transport. There is something fundamentally unfair 
that those in most need have to pay for transport services when other more-abled 
seniors can enjoy fare free. 

 Our services are vital in providing social inclusion/wellbeing, and undoubtedly 
make a positive contribution to supporting/delaying their involvement with other 
health related agencies. 

 In addition to our main trips to local shopping venues, for passengers to obtain 
their essential needs, we also take individuals to lunch clubs and senior citizen 
clubs and periodic full day trips farther afield to positively impact their wellbeing 
and feeling of self-worth.  All these services play a very important part in 
enhancing their quality of life.   

 For over 2 years now we have provided our services to 3 additional 
communities/villages not allowed for in the current calculation distribution of the 
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LCC grant cake. Additional mileage adversely impacts all our bus 
running/depreciation costs and should be a factor in the disbursement of grant 
funding. 

 As with most charities we are finding that our overall funding is being cut year on 
year but our costs are consistently increasing. We are fighting an ever increasing 
battle to balance cost against service trying not to refuse journeys through lack of 
drivers or vehicles. 

 As a charity we have not increased our prices to our clients in the last five years, 
we have introduced a £5.00 a year membership to try to offset some of the cuts 
being made by the  County Council but in general we still charge the same as we 
did in 2013. Over that time we have seen our membership increase year on year, 
just this year in the first six months we have had a 25% increase in the number of 
people joining our service. We have not taken on any more staff or significantly 
increased our drivers but have worked longer and harder and asked much, much, 
more of our volunteers. 

 Volunteer groups are being seen more and more these days as a resource that 
local governments can make use of as an alternative to council services but at a 
much lower cost, if the volunteer transport sector suddenly stopped providing 
services the cost to local government would be tremendous and unsustainable. 
Local government, County Councils and Local Councils need to understand that 
if the volunteer sector is to be used to support their own services then the level of 
investment needs to be commensurate with the amount of support needed. 

 We as most charities feel a responsibility to our local community to help and 
provide whatever services we can, we have cost for staff, vehicles, fuel and 
buildings costs that we have to find month on month. If the current lack of funding 
continues in the direction it is then we will see charities closing and councils 
having to find resource to support their client base. 

 I would ask that the County Council take a good long hard look at what the 
transport charities within Leicestershire actually do and the level of service that 
they provide and then look again at the consequences of losing that service 
through lack of funding. 

 We are being asked to do more and more for the ever increasing ageing 
population, even although our funding is being reduced. For example, many bus 
routes around the county are being reduced or cut and Community Transport 
Schemes are looked upon to provide services for people who no longer have 
access to buses.   

 Increased usage of the scheme also impact on the administration, however, 
funding restrictions don’t allow for an increase in hours for office based staff or 
paid driver hours. 

 Melton Borough is quite a rural borough so many drivers claim a substantial 
amount of dead mileage, which is not always covered by the fares that we 
receive from passengers. The rurality also impacts on the time it takes to do jobs 
and therefore the statistics for passenger journeys. A volunteer may only do one 
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job in a day as opposed to a city based Scheme who can do shuttle runs 
therefore their passenger journeys will inevitably be higher. 

 We have struggled for the last few years to recruit volunteer drivers as people are 
having to work longer. Also, petrol prices being high continue to be a reason 
many people are put off becoming a volunteer driver.  

 VASL provides Community Transport in 2/3 of Harborough District; we have a 
team of 50 volunteers – contributing over 17,079 hours of volunteering from April 
2017 to March 2018, as well as using their own vehicles to transport customers to 
various destinations without charge for purchase, wear and tear, insurance etc. If 
these hours were based on the current minimum wage of £7.83 (25+) this would 
equate to 17,079 hours x £7.83 =  £133,728.57  

 We will have to seriously consider cuts to opening hours and access to the 
service with the reduced funding.  We will not be able to support the number of 
volunteer drivers which will result in a considerable drop in the number of clients 
we can help. 

 CAP provides Community Transport Services for 2 areas in the county of 
Leicestershire – Blaby District and Oadby & Wigston with a team of 40 volunteers 
– contributing over 300 hours of volunteering a week, as well as using their own 
vehicles to transport customers to various destinations without charge for 
purchase, wear and tear, insurance etc. If these hours were based on the current 
minimum wage of £7.83 (25+) this would equate to 300hours x 48 weeks of the 
year = 14400 hours x £7.83 =  £112,752.00  

 Drivers’ journeys are coordinated to include both areas to reduce the number of 
dead miles and to maximise the drivers volunteering hours and cost 
efficiency.  This has generated some issues with recording the journeys on our 
Flexi route system; however the team are looking into this.  I can confirm the 
Oadby & Wigston figures are wrong for Q1 18-19 and will significantly increase to 
reflect the work we have completed. 

 The impact of volunteering isn’t easy to quantify, but many volunteers state an 
increase in self-confidence, a chance to socialise, a sense of well-being. 

 There is no doubt the service is challenging to deliver -  Last minute bookings, 
cancellations, sickness means the process is always fluid.  A solid staff team help 
to manage and absorb some of the frustrations and to ensure a professional 
service to customers and a first class volunteering experience.   

 We pride ourselves on being inclusive and fundraise to keep our three fleet, 
wheelchair accessible, vehicles on the road – this is challenging and with 
increases in insurance premiums, fuel, repair costs and servicing will remain a 
serious concern for the future of the service.   Maintaining a fleet to a high 
standards means periods of time when the vehicles are off  the road for service 
etc. and training.   

 At Community Action Partnership we pride ourselves on going the extra mile, 
taking in shopping, waiting at a destination and offer a bespoke service tailored to 
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the individual’s needs.  This is a quote from a regular customer ‘Thank you for 
your continued service, I am finding it hard now to get into vehicles, and your 
drivers are kind and helpful and I am grateful to be able to get out still 

 The service clearly makes a huge difference to many older/vulnerable/disabled 
people and also supports local economies through transport to the area and 
income spent in the area, as well as providing an opportunity for volunteers to 
give back to the community and  feel valued.   
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